CTPATEI'HUA
B cpepe ESG u ycToiiunBOro
pa3BHTHSHA

HA3HAYEHHME JOKYMEHTA

1. Ctparerus B cpepe ESG 1 ycTOHYMBOrO pa3sBUTHA (nanee — Crtpaterus)
sBisiercs 6a30BbiM HokyMeHToM OO0 «tOBmic JlusuHr» (manee — OO6mecTBO),
OIpENIeNAIONMM BHICOKOYPOBHEBbIC HANpABICHUS M NPHOPHUTETHI OGmecTBa,
obecreunBasi OCHOBY mjis Oojee JeTalbHBIX NIIAHOB M WHUIIHATHB. Crparerus
paspaboTaHa A MHTErpalyy INPHHIMIIOB YCTOMYMBOTO pPa3BUTHA BO BCE
KIIIOYeBEIe aceKThl AesTeabHocTH OOIIecTBa, YKpeIuisis J0ArocpoIHyo IEHHOCTh
IUIS BCEX 3aMHTEPEeCOBaHHBIX CTOPOH.

BUJIEHVE U MU CCHA

2. Buzienue: cTaTh NPU3HAHHBIM JIMAEPOM Ha PBIHKE JIH3WHIOBBIX yCIYT,
KOTODBI# aKTHBHO CIIOCOGCTBYET YCTOHYMBOMY PasBUTHIO SKOHOMHUKH ob1ecTna,
npezjiaras. HHHOBallAOHHbIE ¥ OTBETCTBEHHbIC (MHAHCOBbIE PELIEHHs, ¥ CO3/IaBas
LIEHHOCTBH JJIs1 6YyIMX TIOKOJICHUH.

3. Muccus: uHTerpuposars npuHnunel ESG B OCHOBY Ou3HEC-MOJIEH
O6GmecTBa, oObecreunBas yCTOMYMBBIM pOCT 33 CYET  OTBETCTBEHHOIO
(UHAHCHPOBaHMs, MUHMMHU3ALK BO3JICHCTBAS HA OKPYHKAIOLILYIO cpeny, pa3BUTHA
YeJIOBeYEeCKOro KaluTala M MOoJiepXKaHusd BBICOKHX CTaHIapTOB KOPIIOPaTUBHOTO
ynpaBleHHA.

4. KimroueBbi€ IEHHOCTH:

OTBETCTBEHHOCTh: OO6IIECTBO HEHCTBYET OTBETCTBEHHO IO OTHOLICHHIO
K OKpyKatole# cpefie, o611ecTBY ¥ CBOMM COTPYTHUKAM,

yHHOBaMM: OO6LIECTBO WIIET H BHEIPSET HMHHOBALMOHHBIC PEIICHMU,
CIIOCOGCTBYIOIINE YCTONYMBOMY Pa3BUTHIO;

mpo3padHocTh: OBIIECTBO CTPEMHMTCS K OTKPBITOCTH H YeCTHOCTH BO BCEX
CBOMX OIepallisaX H B3aMMOJCHCTBHAX;

KJIMEHTOOPHEHTHPOBAHHOCT: OOIIECTBO CTPOHT JOJITOCPOYHBIE OTHOLICHHUS
¢ KIMeHTaMy, Tpejyaras pelIeHHs, OTBE9alolue MX noTpeGHOCTAM H
CIIOCOOCTBYIOIIME UX YCTOHIHBOMY POCTY;

pasBuTHe: OGIIECTBO IIOCTOSHHO pA3BUBACTCA caMO M CIOCOOCTBYET
Pa3BHTHUIO CBOMX COTPY/HHKOB U NIapPTHEPOB.



CTPATETMYECKUE ITPUOPUTETHI ESG

5. Crpatermueckue mpuoputets: O6mecrsa B chepe ESG u ycroiumsoro
Pa3BUTHSA OMpEJENSIOT OCHOBHBIC HaNpaBIeHUs yCHIIHH H WHBECTHLIMM, OTpaxas
crpemienre O61mecTBa K KOMIUIEKCHOMY HOAXOAY:

5.1. Dxonorudeckas ycroiuusocts (Environmental)

TTpHOpHTET: CHUIKEHHE JKONOTHYECKOro BO3ACHCTBHA Kak coOCcTBEHHOH
HeSTENHPHOCTH, TaKk M omepanmii knmeHToB OOmecTBa dYepes IPOABHKCHHE
«3€JIeHBIX)» JTN3UHTOBBIX PEIICHHMIA.

BBICOKOYpOBHEBBIE LIETIH:

CTaTh NpENNOYTUTEBHEIM MapTHEPOM JJisi KOMIIaHHH, CTPeMAIWXCS
K SKOJIOIMYECKH YHCTHIM TEXHOJOIHAM H S5Hepro3dGeKTHBHOCTH;

YUUTHIBATH SKOJIOTHYSCKHE (PAaKTOPHI MPYU OLEHKE BCEX JIM3HHIOBBIX CHCIOK
1 GOpMHUpPOBAHHH IIPOTYKTOBOH IMHEHKH,

MHMHMMHI3HPOBATh HETATHBHOE BO3/ICHCTBHE ONEPALHOHHOM NESTENHHOCTH
OO61ecTBa Ha OKPYKAIOIIYIO Cpey.

5.2. CormaiibHas OTBETCTBEHHOCTH (Social)

Ipuopurer: co3faHME ONAroNpusATHOH H HHKIFOSUBHOM  CPENbI
I COTPYAHMKOB, TIOANEP)KKA COLMANbHBIX MHUIIMATAB U PasBHTHC coobmecTs,
a TaKkKe COIeHCTBHE COLMATBFHOMY Pa3sBUTHIO Y€pe3 JTU3UHIOBBIC IPOYKTHI.

BricoxoypOBHEBEIE LIENIH:

obecredenre NOCTOMHBIX YCIOBHM TPy/Aa, BO3SMOXHOCTEH A PasBUTHA U
OIIaronoayyus COTpyAHHKOB;

HOAJZIEPKKA COLMANbHO 3HAYMMBIX IIPOCKTOB H CEKTOPOB 3KOHOMHKH
(manpumep, MCI], 3IpaBOOXpaHEHHE, 00pa3oBaHUE) TOCPEZICTBOM
CIELHATH3NPOBAHHBIX JIU3MHIOBBIX IPOTPaMM;

aKTHBHOE y4acTHe B Pa3BUTHH PETMOHOB HPUCYTCTBHA M IOJMCPIKKa
JIOKAJIBHEIX COIMAIbHBIX MHHAIIUATHB.

5.3. KagecTBO KOpHOpaTHBHOTO yrpasinenus (Governance)

TIpropuTeT: MOAAEPKAHWE BHICOKMX CTaHIAPTOB NPO3PavHOCTH, ITHKH,
HOJOTYETHOCTH ¥ >(QQEKTHBHOTO YNpPaBlIeHHd DHCKaMH BO BCEX acleKTax
nestenpHOoCcTH OOIIECTBa.

BEICOKOYpOBHEBEIE LIETIH:

uarerpanus ESG-hakTopoB B CTpaTerMdeckoe  IUIAHMPOBAHWE  H
OIepaloOHHOE YIIPaBJIeHHe Ha BCEX YPOBHAX;

obecrieueHre OTKPHITOTO H PETYISIPHOIO pPacKpBITHA uadOpMaAIIH O
nestenpHOCTH OGImectsa B chepe ESG;

mofiepXKaHue KyJbTyphl HYJIEBOH TEPHMMOCTH K KOPPYHIMH H CTPOroe
cOOIIOIeHNe STHYECKUX U IIPABOBBIX HOPM.



I{EJIEBEIE TTOKA3ATEJIA Y1 THIMKATOPEI TIPOTPECCA

6. llna ouneHku 3hdexTHBHOCTH peanmsanuud CTpaTerdmd HMCIONB3YIOTCH
Kio4yeBsle oka3arenu 3ddextuBroctr (KPI), KOTOpBIE pacKpHIBAIOTCH B TOJOBBIX
OIepaIMOHHBIX IUIAHAX:

E (Oxonorns):

JI0JI «3€JICHOTO) JIM3UHTa B 00meM rnoptdere (1eb: exXeroHbIi poct);

o0beM (UHAHCHUPOBAHUA MPOEKTOB, CIOCOOCTBYIOIIMX COKPAINEHHIO
BeIGpocoB CO; (B ToHHax 3kB. CO,) MK TTEpeX0Iy Ha BO30OHOBIIIEMEIE HCTOUHUKHA
SHEPIuy;

CHIDKEHHE NOTpeOiieHHs pecypcoB (PHEpPruu, BOABI) B OOBEMOB OTXOZOB
B COOCTBEHHBIX OIlepallysiX;

S (comuannnas cepa):

HHJIEKC YAOBIETBOPEHHOCTH COTPYAHUKOB,;

KOJIMYECTBO 9acOB O0y4eHHs Ha COTPYAHHMKA B IoJl, B ToM 4uciie no ESG;

o6seM conmanbHOro Ju3uHTa (HampuMmep, s MCII, 3apaBooxpaHeHHs,
obGpa3oBanms) B o61eM moptdee;

HMHBECTHIIHH B COI[HAIBHEIE TIPOrPaMMBI M 6JIaroTBOPUTENILHOCTD;

G (ynpaBnenne):

ypOBeHb COOIIoAeH s TpeOGOBaHN aHTUKOPPYIIITHOHHON IOJIUTHKH;

pe3ynsTaTsl BHEIMHEX ESG-pedTHHIOB U OLIEHOK;

CBOEBPEMEHHOCTH M MOJIHOTA PaCKPEITHA He(HHAHCOBOH OTIETHOCTH;

JI0JIs COTPYAHHUKOB, IPOIIEANIHX 00yIeHHe 1T0 STUKE ¥ KOMILIACHCY.

UHTEI'PALIAS ESG B BUSHEC-TTPOLIECCEI

7. Yenex Crparerun 3aBUCHT OT IiyOoKo# unTerpanui ESG-IpUHIUIIOB BO
BCE KIIOYeBBIe GHU3HEC-TIPOLIECCHI.

7.1. Pa3paboTka NpOAYKTOB U YCIYT:

CO3/laHKe MHHOBALIMOHHEBIX «3€JIEHBIX» U «COIMHAIBHBIX» IPOAYKTOB, B TOM
qpcie MOCTOSHHBIM aHAIW3 PHIHKA M MOTPeGHOCTel KIMEHTOB A pa3paboTku
CHENMATHM3UPOBAHHEIX JIA3HHTOBBIX NPEIOKEHHH, CTHMYIUPYIOIIHUX YCTOHIUBOE
pa3BUTHE;

BKmodenne ESG-KpHTepHeEB B CYINECTBYIOIME IPOXYKTH B MOAU(HKALMsI
CTaH/IapPTHHIX JTM3HHIOBBIX MPOMYKTOB IS IIOOLIpeHHs BEIGopa 6omee yCTOHIMBBIX
aKTHBOB;

7.2. OneHKa KIIMEHTOB U YIPaBIC€HUE PHCKaMH:

BHEZIpEHHE MeTooNorui oneHkH ESG-pHCKOB M BO3MOXKHOCTEH KIHEHTOB
B MpOILIECC TPHHATAS pelleHWi IO BhiJade (UHAHCHPOBAHWA, YHACILLA ocoboe
BHMMAaHHe KPYITHBIM CHIeJIKaM M CTPaTerUIeCKUM IIapTHepaMm;

perymsapusiii’ amamus ~ ESG-Tiokasareneil  JIM3MHTOBOTO  moprderns
1S BEISBIICHAS IOTEHIHANBHBIX PUCKOB ¥ BOSMOXKHOCTEH IS YTy qIICHHS;



yOpaBlI€HHE PpEIyTAlMOHHBIMH PpPHUCKAaMH M OIEHKAa ITOTEHI[HAJIBHOTO
HETaTHBHOI'O BIMSHHA CHECIOK WM KIHEHTOB Ha pemyTanmuio O6mecTBa ¢ TOUYKH
spenus ESG;

7.3. BzauMo/ieliCTBHE C IIOCTABIUKAMH B IAPTHEPAMHU:

TPAOPHTH3AIMA MTOCTABIIUKOB M IOAPAXIMKOB, KOTOpPEIE AEMOHCTPUPYIOT
NpUBEPXEHHOCTH NpuHIunaM ESG, u BKiroYeHrHe COOTBETCTBYIONMX TPeGoBaHuMit
B JIOTOBOPBI;

IIOMCK M pa3sBUTHE NNapTHEPCKUX OTHOIIEHHUH ¢ KOMIIAHUSAMH, Pa3AeIsIOIMMHI
nerHocTy O0mecTBa B 00J1aCTH yCTOMYMBOTO Pa3sBHTHS;

7.4. DuHaHCUPOBaHHUE:!

MIPUBIICYECHHE «3EIIEHOI0» M «COLMAIBHOIO» (PUMHAHCHPOBAHMSA, BKIIOYAs
IpUBIEYEHHE CPEACTB OT HHBECTOPOB, OPHEHTHPOBAaHHEIX Ha ESG-kpuTepuu
(«3enensie» obmuranmu u ToxeHsl, ESG-KpeauTH! 1 1Ip.);

uHTerpanys npuHIUNoB ESG B MHBECTHIMOHHbIE PEIlIEHKs, BKIIOYas ydeT
ESG-¢axtopos nipu ynpasiieHn# COOCTBEHHBIMA HHBECTHIIUSMH W JIMKBANHOCTHIO.

YIIPABJIEHME U OPI'TAHU3ALIMOHHAS CTPYKTVYPA ESG

8. Peasmzanua Crpaterum ompezenseT QyHKIHOHHpoBaHHE 3¢ GheKTHBHOMN
CTPYKTYPBI yIIpaBJIeHUs U paclpeneieHus poJieii:

BHICHIMI opraH ympaBieHus OOIIecTBa OCYIIECTBISET CTpaTerHYecKui
HaJ30p U yTBepxkaaeT obmme HanpapineHus ESG-monutuky;

pabouas rpymna B cdepe ESG ocymectBisier pa3paboTKy HdeTalbHBIX
IIAHOB, KOOPMHALIAIO HHUITHATHB, MOHUTOPHHT pOrpecca U MOATOTOBKY OTYETOB
IUI BEICHIETO pyKoBocTBa OO61mecTBa;

PYKOBOJICTBO TIOJpa3/ielieHnii ocylecTiAeT uHTerpanuio ESG-npuHnumnos
B IIOBCETHEBHYIO JIEATEIILHOCTh CBOHX JielIapTaMEHTOB;

KX/ COTPYOHHK HECET OTBETCTBEHHOCTH 3a COOMIOZIEHWE IONOXEHMH
Crparteruu B cBoeit IesSTEILHOCTH.

KOMMVHUKALIA U TTIPO3PAYHOCTD

9. JleATeNbHOCTh O0IIECTBA B HANIPABJICHNA KOMMYHUKAIUH U IIPO3PavyHOCTH
BKJIIOYAET B ce0s cleayromue IpHHIAIIEL:

pEryIspHYI0O  OTYETHOCTb,  BKIIOYas  €XErofHylo  IyOIMKamuio
BceobOreMITrOIIIEH He()HHAHCOBOH OTYETHOCTH, COOTBETCTBYIOIIEH
MeXIyHapOAHBIM CTaHAAPTaM, C He3aBUCHMOI BepuduKalyel;

B3aMMOJICHCTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMH M aKTHBHBIM AMANOT
C KIHMEHTaMH, WHBECTOPAaMH, COTPYAHHKAaMH, perylIATOpaMH, MECTHBIMH
COO0IIECTBAMH B SKCIIEPTHEIM co001ecTBoM 110 BorpocaM ESG;

KCIIONIb30BaHUE PA3NIMYHBIX KAHAJIOB A HHPOPMHUPOBaHHS O JOCTHKEHHAX
OO01ecTBa, BEI30Bax M IUIaHaX B cdepe yCTOHIUBOIO pa3sBUTHS.



ITEPECMOTP CTPATET' A

10. Ctparerus TpebyeT IepecMOTpa HE PeXe OFIHOIO pa3a B IOA WM Yallle,
B Cly4ae CYNIECTBEHHBIX HM3MEHECHHH BO BHEIIHEHW cCpelieé WM BHYTPEHHHX
npuopurerax O6uIecTBa, Iisi 00eCTieYeHHs ee aKTyalbHOCTH B 3 ()EeKTHBHOCTH.



